
 

2018-19 Q4/END-OF-YEAR FINANCIAL REPORT  
NARRATIVE FINANCIAL ANALYSIS - FUND 11 - GENERAL FUND 

 (7/1/18 – 6/30/19) 
 

EXECUTIVE SUMMARY 
Peak to Peak (P2P) received a 6.3% increase in state per pupil (PPR) funding in 2018-19.  With the significant new funding from 
the state, P2P was able to grant healthy pay increases and finished the year better than budgeted.  Total Fund 11 revenues and 
transferred-in fundraising donations from Friends of Peak to Peak came in at $17.8 million, or 102.8% of budget; while 
expenditures came in at $16.7 million, or 97.7% of budget. A budget surplus of $1.1 million was generated for the fiscal year, 
leaving financial reserves in good shape at nearly $5.2 million.  Please see below a line-by-line recap of the 2018-19 budget 
performance for Fund 11.   
 

REVENUES 
 
Charter Fund Revenues 

 State PPR was $2.9 million in Q4, or 25% of budget.  YTD, PPR was $11.4 million, or 101% of budget. 
 BVSD mill levy revenues were $869K in Q4, or 25% of budget.  YTD, MLOs came in at $3.48 million, or 100%. 
 SpEd categorical revenue was $73K in Q4, or 25% of budget.  YTD, revenue came in at $291K, or 102% of budget. 
 ELPA categorical revenue was $14K in Q4, or 25%.  YTD, revenue came in at $55K, or 98% of budget. 
 The talented and gifted revenue was $4K in Q4, or 26% of budget.  YTD, revenue came in at $14K, or 104% of budget. 
 CDE charter school capital construction revenue was $110K in Q4, or 27% of budget.  YTD, revenue came in at $425K, 

or 103% of budget. 
 Other miscellaneous revenues of $10K were received, but not budgeted. 
 Overall, charter fund revenues were $3.9 Million in Q4, or 25% of budget. YTD, total revenues came in at $15.7 million, 

or 101% of budget.   
 

Local Revenues 
 Instructional fee revenue was $17K in Q4, or 5% of budget.  YTD, revenue was higher than budget at $367K, or 108%. 
 Miscellaneous local revenues were $311 in Q4, or 6% of budget.  YTD, revenue came in at $43K, or 855% of budget. 
 Athletics & activities revenues were $30K in Q4, or 8% of budget.  YTD, revenues exceeded the budget at $456K, or 

117% of budget. 
 Rebate and investment revenues were $27K in Q4, or 79% of budget.  YTD, revenues came in much higher than 

budget at $137K, or 392% of budget, due to higher interest earnings and a bigger credit card rebate. 
 BAASC revenue was $64K in Q4, or 23% of budget.  YTD, revenue came in higher than budget at $309K, or 110% of 

budget, due to higher participation. 
 Center for Professional Development revenue was $2K in Q4, or 6% of budget.  YTD, revenues came in higher than 

budget at $49K, or 134% of budget, due to a higher number of partner schools. 
 Kindergarten Enrichment revenue was $27K in Q4, or 12% of budget.  YTD, revenue came in at $226K, or 103%. 
 Several small revolving grants were received this year totaling $149K, which were not budgeted.   
 Total net transfer-in of fundraised monies from Friends of P2P came in at $346K, or 88% of budget. 
 Overall, local revenues were $556K in Q4, or 33% of budget.  YTD, local revenues totaled $2.1 million or 123% of 

budget.   
 
Total Revenues  

 Total revenues for Fund 11 were $4.5 million in Q4, or 26% of budget.  YTD, total revenues were $17.8 million, or 
103% of the total budget. 

 



 

EXPENSES 
 
Instructional Expenses 

 Instructional salaries were $1.8 Million in Q4, or 33% of budget.  YTD, salaries came in lower than budget at $5.41 
million, or 98% of budget.  Instructional benefits were $577K in Q4, or 32% of budget.  YTD, benefits came in lower 
than budget at $1.73 million, or 94%.  

 Instructional support staff salaries were $35K in Q4, or 22% of budget. YTD, salaries were below budget at $150K, or 
93%.  Support staff benefits costs were $9K in Q4, or 19% of budget.  YTD, benefits were $40K, or 80% of budget.  

 Instructional technology expenses were $15K in Q4, or 19% of budget.  YTD, IT costs were lower than budget at $73K, 
or 93% of budget. 

 Instructional program expenses were $169K in Q4, or 34% of budget.  YTD, costs were at budget at $502K, or 101%. 
 Overall, instructional expenses were $2.6 million in Q4, or 32% of budget.  YTD, expenses came in at $7.9 million, or 

97% of budget. 
 
Administration, Counseling and Library Expenses 

 Administrator, counselor and librarian salaries were $480K in Q4, or 28% of budget.  YTD, salaries were at budget at 
$1.7 million, or 100% of budget.  Admin benefits were $139K in Q4, or 26% of budget, YTD, benefits were under 
budget at $495K, or 93% or budget. 

 Admin support staff salaries were $183K in Q4, or 26% of budget.  YTD, support salaries were lower than budget at 
$696K, or 98%.  Admin support benefits were $65K in Q4, or 22% of budget.  YTD, benefits were below budget at 
$253K, or 87% of budget. 

 Admin program costs were $110K in Q4, or 43% of budget.  YTD, expenses were lower than budget at $226K, or 88%. 
 Overall, admin, counseling and library expenses were $976K in Q4, or 28% of budget.  YTD, expenses were lower than 

budget at $3.4 million, or 97% of budget. 
 
Facility Expenses 

 Total facilities expenses were $98K in Q4, or 21% of budget.  YTD, facilities costs came in under budget at $431K, or 
93% of budget. 
  

Debt Service Expenses 
 Bond debt servicing costs were $361K in Q4, or 25% of budget.  YTD, expenses came in at budget at $1.44 million, or 

100%, as expected. 
 
Local Program Expenses 

 Miscellaneous local expenses were $11K in Q4, or 22% of budget.  YTD, expenses were higher than budget at $59K, or 
117%, driven by fees associated with the higher usage of credit cards for payments. 

 Athletics & Activities salaries were $48K in Q4, or 33% of budget.  YTD, salaries came in under budget at 137K, or 
95%.  A&A benefits were $10K in Q4, or 33% of budget.  YTD, benefits were at $29K, or 94%.   A&A program expenses 
were $140K in Q4, or 43% of budget.  YTD, program costs were higher than budget at $430K, or 133%.  A&A total 
expenses exceeded A&A total revenues by $141K, which fell short of the budget by $33K. 

 BAASC salaries were $20K in Q4, or 26% of budget.  YTD, salaries were lower than budget at $75K, or 99%.  BAASC 
benefits were $8K in Q4, or 25% of budget.  YTD, benefits were lower than budget at $29K, or 93%.  BAASC program 
expenses were $28K in Q4, or 17% of budget.  YTD, program costs were below budget at $143K, or 86%.  Total BAASC 
revenues exceeded total expenses by $62K, exceeding the budget by $54K, driven largely by higher than expected 
non-staff participation. 

 CPD stipends were $8K in Q4, or 39% of budget.  YTD, stipends were lower than budget at $14K, or 69%.  CPD 
benefits were $1.3K in Q4, or 31% of budget.  YTD, benefits were below budget at $2.6K, or 61%.  CPD program 
expenses were $4.2K in Q4, or 36% of budget.  YTD, program costs were above budget at $18K, or 155%.  CPD total 
revenues exceeded total expenses by $15K, beating the budget by $14K.  

 Kindergarten Enrichment (KE) salaries were $10K in Q4, or 27% of budget.  YTD, salaries were slightly higher than 
budget at $39K, or 108%.  KE benefits were $2.1K in Q4, or 26% of budget.  YTD, benefits were higher than budget at 
$8.4K, or 106%.  KE program expenses were $7K in Q4, or 11% of budget.  YTD, costs were lower than budget at $35K, 
or 56%.  Total KE revenues exceeded total expenses by $143K, exceeding the budget by $30K. 

 Expenses for revolving grants totaled $135K, but these expenses are not budgeted, as they vary from year to year. 
 Overall, local expenses were $313K in Q4, or 33% of budget.  YTD, local expenses came in above budget at $1.15 

million, or 120% of budget. 



 

Capital Projects Expenses 
 Replacement reserve expenses were below budget for the year at $63K, or 30%. 
 Capital project expenses were also below budget for the year at $288K, or 82%. 
 Total capital projects expenses were $72K in Q4, or 13% of budget.  YTD, capital expenses were $351K, or 62%. 

 
BVSD Purchased Services 

 Total payments to BVSD for purchased services were slightly higher than budget at $2 million, or 101% of budget. 
 
Total Expenses 

 Grand total expenditures were $4.9 million in Q4, or 29% of budget.  YTD, they were $16.7 million, or 98% of budget. 
 
RESERVES 

 2018-19 Fund 11 total revenues exceeded expenses by $1.1 million, which was far better than the budgeted $247K. 
 The ending fund balance for Fund 11 for Peak to Peak Charter School at the end of the fiscal year was $5.2 million. 
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2018-19 Q4/END-OF-YEAR FINANCIAL REPORT  
NARRATIVE FINANCIAL ANALYSIS - FUND 21 - FOOD SERVICES FUND 

 (7/1/18 – 6/30/19) 
 

 
EXECUTIVE SUMMARY 
It was a banner year for the food services program as the year was finished with over a $9K surplus.  This is the first year since 
implementing the all-organic salad bar that the program has posted a net surplus.  This year’s surplus reflects a $30K 
improvement from the previous year.  The surplus was largely achieved through expense control.  Total revenues met target at 
100%, but expenses came in significantly lower than budget at 94%. 
 
REVENUES 
 
Food Services Program Revenues 

 Q4 food sales were $85K, or 19% of budget.  Year-to-date (YTD) food sales in were $449K, or 101% of budget. 
 NSLP reimbursement revenues were higher than budget in Q4 at $25K, or 27%.  YTD, reimbursements were $89K, or 

96% of budget. 
 Overall, Q4 revenues came in at $110K, or 20%.  YTD, total revenues were $538K, or 100% of budget. 

 

EXPENSES 
 
Food Services Program Expenses 

 Food service supplies were higher than budget in Q4 at $5K, or 30%.  YTD, they were $20K, or 113% of budget. 
 Food costs were under budget in Q4 at $49K, or 16%.  YTD, they were $279K, or 92% of budget. 
 Food service salaries were higher than budget in Q4 at $47K, or 27%.  YTD, they were below budget at $165K, or 94%. 
 Food service benefits were also higher than budget in Q4 at $19K, or 28%.  YTD, they were below budget at $65K, or 

95% of budget. 
 Total program costs were lower than budget in Q4 at $120K, or 21% of budget.  YTD, total program expenses were 

lower than budget $529K, or 94% of budget. 
 
FUND BALANCES 
 
Fund 21 Fund Balance 

 The 2018-19 beginning fund balance for the Food Services Fund 21 was $25,199.  At the end of Q4, Fund 21 
generated a surplus of $9,174, which increased the ending fund balance to $34,373.  While a transfer of $26,705 from 
the general fund was budgeted, no transfers were necessary into Fund 21. 
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2018-19 Q4/END-OF-YEAR FINANCIAL REPORT  
NARRATIVE FINANCIAL ANALYSIS - FUND 65 - OPERATIONS & TECHNOLOGY FUND 

 (7/1/18 – 6/30/19) 
 
EXECUTIVE SUMMARY 
After the final 2018-19 budget was established for Fund 65, BVSD decided to increase the mill levy funding for the 2016 MLO.  However, 
the P2P board decided not to appropriate the additional funding, which allowed the fund balance to grow significantly in 2018-19.  The 
higher ending fund balance will allow funding for projects in future years.  Total revenues for Fund 65 in 2018-19 came in at $1.17 
million, which was 138% of the budgeted $847K.  Total expenses came in under budget at $805K, or 95% of the budgeted $844K.  The 
ending fund balance was $390K. 
 
REVENUES 
 
Fund 65 Operations and Technology Program Revenues 

 The BVSD operations & technology mill levy override revenues in Q4 were $291K, or 34% of budget. Year-to-date (YTD), 
revenues were $1.17 million, or 138% of budget, due to the higher level of funding from the 2016 MLO. 

 

EXPENSES 
 
Facilities Program Expenses (Program 2600) 

 Contracted custodial service expenses came in lower than budget in Q4 at $56K, or 22% of budget.  YTD, contracted services 
expenses were lower than budget at $241K, or 95% of budget. 

 Water/sewage costs were lower than budget in Q4 at $4K, or 6%. YTD, expenses were higher than budget at $62K, or 109%. 
 Disposal expenses were higher than budget in Q4 at $3K, or 38%.  YTD, disposal costs were higher than budget at $9K, or 

114%. 
 Grounds expenses were higher than budget in Q4 at $13K, or 28%.  YTD, expenses were higher than budget at $50K, or 102%. 
 Maintenance & repair costs were lower than budget at $24K in Q4, or 22%.  YTD, costs were higher than budget at $118K, or 

108% of budget.  
 Equipment rental costs were $498 in Q4, or 25% of budget.  YTD, costs were $498, or 25% of budget. 
 Natural gas costs came in higher than budget at $11K, or 27%.  YTD, costs were lower than budget at $41K, or 97%. 
 Electricity costs were lower than budget at $40K in Q4, or 23%.  YTD, costs were lower than budget at $167K, or 97%. 
 Non-capitalized equipment costs were $22K for the year, or 41% of budget. 

 
Indoor Building Improvements Expenses (Program 4600) 

 Indoor major renovation expenses were lower than budget at $7K in Q4, or 10% of budget.  YTD, they were higher than budget 
at $81K, or 110% of budget.   

 
Total Expenses (All Programs in Fund 65) 

 Total expenses for Fund 65 in Q4 were $162K, or 19% of budget.  YTD, Fund 65 total expenses were $805K, or 95%. 
 

FUND BALANCE 
 
Fund 65 Fund Balance 

 The 2018-19 beginning fund balance for the operations & technology Fund 65 was $29,274.  At the end of the year, the fund 
balance was $389,977K, which far exceeded the budgeted $32K, due to not appropriating the increased revenues from the 
2016 mill levy override. 
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